Milliman Care Guidelines
Training

Milliman Care

Guidelines
Training
Milliman ensuring that

clinical decisions
Care are both evidence-
Guidelines DPased and cost-
. e effective has
Tralnlng: become a top
E]evating priority. Milliman
Ith Care Guidelines
Hea care Training stands
Quality at the center of
this effort,
and equipping medical
Efficiency professionals,
case managers,
In the fast- and administrative
evolving staff with the
landscape of knowledge to
modern apply
nBown oa gdrﬁ@om order §1sl?b%r9ésauggé()znlel%l

Emmalee & Cristina e

adventure.

Every book is a new
* Page 1



data-driven
criteria for patient
care. Whether you
work in a hospital,
an insurance
company, or a
rehabilitation
facility,
understanding
how to properly
use Milliman Care
Guidelines (MCGQG)
is essential for
improving
outcomes,
reducing
unnecessary
variation, and
streamlining
utilization
management. This
article explores
every aspect of
Milliman Care
Guidelines
Training, from its
core components
to practical
implementation
strategies, and

demonstrates why
it is a wvital
investment for any
healthcare
organization.

What Are
Milliman Care
Guidelines?

Milliman Care
Guidelines, often
abbreviated as
MCG, are a
comprehensive set
of evidence-based
clinical guidelines
used to support
decision-making
in patient care,
care management,
and resource
allocation.

Developed by
Milliman, a
leading actuarial
and consulting
firm, these
guidelines provide
structured criteria
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for determinT{(?lnhne%lth care

appropriate levels
of care, length of
stay, and
treatment plans
across a wide
range of medical
conditions. The
guidelines are
updated regularly
to reflect the
latest medical
research and best
practices. Because
of their rigor and
reliability, MCG
are widely
adopted by health
plans, hospitals,
and government
agencies to
ensure that care is
both medically
necessary and
delivered

efficiently.

Milliman Care
Guidelines
Training is the

professionals
learn to navigate,
interpret, and
apply these
guidelines in their
daily workflows.
Without proper
training, even the
most well-
researched
guidelines can be
misinterpreted or
underutilized.
Training ensures
that all
stakeholders
understand the
rationale behind
the criteria and
can confidently
use them to
support clinical
decisions, prior
authorization
requests, and case
reviews.

process. by which,.. Why Milliman

Emmalee & Cristina e

Every book is a new

adventure. ¢ Page 3



Care
Guidelines
Training

Matters More

Than Ever

Healthcare
systems today
face immense
pressure to
reduce costs while
maintaining high-
quality care. In
this environment,
standardization is
key. Milliman
Care Guidelines
Training provides
a common
language and
framework that
helps align clinical
teams, utilization
review
departments, and
payer
organizations.
Here are several
reasons why
training is

indispensable:

e Reduces

Variability
in Care: By
training staff
to apply
consistent
criteria,
organization
S minimize
unnecessary
differences
in treatment
recommenda
tions,
leading to
more
predictable
and reliable
outcomes.
Supports
Evidence-
Based
Medicine:
MCG are
built on a
foundation of
peer-
reviewed
research.
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Training tion:

Training When
ensures that everyone
decisions are from nurses
rooted in to medical
science directors
rather than understands
anecdotal the same
experience guidelines,
or local interdisciplin
habit. ary
e Improves collaboration
Utilization becomes
Manageme smoother
nt: Proper and more
use of effective.
guidelines Reduces
helps avoid Litigation
both under- Risk:
and over- Following
utilization of well-
services, established,
which is nationally
critical for recognized
managing guidelines
healthcare can serve as
costs and a defense in
preventing medical
denials. malpractice
e Enhances cases,
__ Communica demonstratin
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g that care
was
delivered
according to
accepted
standards.

Organizations that
invest in
comprehensive
Milliman Care
Guidelines
Training often
see measurable
improvements in
patient
satisfaction,
reduced
readmission rates,
and more efficient
use of hospital
resources.

Key
Components
of an Effective
Training
Program

Not all training

programs are
created equal. To
get the most out
of Milliman Care
Guidelines
Training, a
program should
cover several core
areas:

Understandin
g the
Structure of
MCG

Trainees must
first become
familiar with how
the guidelines are
organized. MCG
includes separate

sections for
inpatient,
outpatient, and

post-acute care,
each with specific

criteria for
admission,
continued stay,

and discharge.



Milliman Care Guidelines

Training shoTnglnlngs t

the

explain the
hierarchy of rules,
including how to
locate the
relevant guideline
for a given
diagnosis or
procedure.

Interpreting
Clinical
Criteria

One of the most
challenging
aspects of using
MCG is
interpreting the
medical necessity
criteria. Milliman
Care Guidelines
Training should
teach participants
how to evaluate
patient-specific
factors—such as
vital signs, lab
results,

guideline’s
severity-of-illness
and intensity-of-
service
requirements.
Interactive case
studies and real-
world examples
are especially
effective for this
component.

Documentatio
n and
Compliance

Accurate
documentation is
critical when
applying MCG for
prior
authorization or
concurrent
review. Training
must emphasize
how to properly
document clinical
findings to
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of care being
requested. This
includes

understanding
what information
payers expect and
how to write
clear, concise
justifications
using the
guideline

language.

Handling
Denials and
Appeals

Denials are a
reality in
utilization

management. A
robust training
program prepares
staff to analyze
why a denial
occurred—often
due to insufficient
documentation or
misinterpretation
of criteria—and

how to craft
effective appeals.
Role-playing

exercises and
mock denial
scenarios can

build confidence
in this area.

Who Should
Participate in
Milliman Care
Guidelines
Training?

The audience for
Milliman Care
Guidelines
Training is
broader than
many realize.
While physicians
and nurses are
obvious
candidates, other
professionals also
benefit
significantly:

e Utilization
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Review Tralnlng. Medical

Nurses and Directors
Coordinator and

s: These are Physician
the front-line Advisors:
users of These

MCQG, leaders
responsible oversee

for daily complex
reviews. cases and
Training need deep
ensures they familiarity
apply with
criteria guidelines to
consistently guide their
and teams and
efficiently. communicat
Case e with
Managers: payers.
They use Health Plan
guidelines to Claims and
plan Appeals
transitions of Staff:

care and to Understandi
ensure that ng how
patients are providers
placed in the use MCG
most helps payer-
appropriate side staff
setting make fair
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and accurate
coverage
decisions.

¢ Quality
Improveme
nt Teams:
They analyze
population-
level data
and need to
know how
guidelines
affect
outcomes
and metrics.

Cross-disciplinary
training sessions
often yield the

best results
because they
foster mutual

understanding of
challenges across
the care
continuum.

How to

Implement
Milliman Care
Guidelines
Training in
Your
Organization

Developing a
successful
training initiative
requires careful
planning. Here is
a step-by-step
approach that
aligns with best
practices:

1. Assess
Current
Knowledge
Gaps:
Survey staff
to identify
areas where
MCG use is
inconsistent
or where
common
mistakes
occur. This
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helps tailor

Training

and internal

the training

trainers also

content. develop

. Choose the custom
Right curricula.
Delivery . Use Real
Method: Clinical
Training can Scenarios:
be delivered Abstract
in-person, criteria are
via live easier to
webinars, or internalize
through self- when applied
paced to patient
eLearning cases.
modules. Create
Many exercises
organization that mirror
s combine actual
formats for review
maximum situations,
flexibility. including
Milliman borderline
itself offers cases that
official require
training nuanced
programs, judgment.
but many . Include
third-party Pre- and
consultants Post-
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Testing:
Measuring
knowledge
before and
after training
demonstrate
s the
program’s
impact and
identifies
areas that
may need
reinforceme
nt.

. Offer
Ongoing
Support: A
one-time
workshop is
not enough.
Provide job
aids, quick
reference
guides, and
refresher
modules.
Consider
establishing
an “MCG
champion”

within each
department
who can
answer
questions.

. Integrate

Training
With EHR
Systems:
When
guidelines
are
embedded in
electronic
health
records with
automated
prompts,
staff can
practice
what they
learned in
real time.
Training
should cover
how to use
any digital
tools that
interface
with MCG.



Milliman Care Guidelines

Best Eractichrsalnlng from their

for Milliman
Care
Guidelines
Training
Success

To maximize the
return on your
training
investment,
consider these
proven strategies:

e Make It
Interactive:
Lectures
alone rarely
achieve deep
learning.
Use
breakout
groups, case
discussions,
and hands-
on exercises.
Encourage
participants
to bring

own work.
Focus on
the “Why”:
Explain the
reasoning
behind the
guidelines.
When staff
understand
the clinical
evidence and
the goal of
reducing
variation,
they are
more likely
to adopt the
criteria
willingly.
Emphasize
Soft Skills:
Applying
MCG often
involves
difficult
conversation
s with
physicians

eXamples

WIIO dISsagree
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with a
denial.
Training
should
include
communicati
on strategies
for
discussing
guidelines
respectfully
and
collaborative
ly.

Measure
Outcomes:
Track
metrics such
as denial
rates, appeal
success
rates, and
average
length of
stay before
and after
training.
Share these
results with
the team to

demonstrate
the value of
their
learning.
Tailor for
Different
Roles: A
nurse
reviewer
needs
different
depth of
knowledge
than a
medical
director.
Segment
training by
job function
while
ensuring a
consistent
core
curriculum.

Real-World
Impact:
Stories from
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compan

the Front Line pany reduced

Hospitals that
have implemented
thorough
Milliman Care
Guidelines
Training report
tangible benefits.
For example, a
regional health
system in the
Midwest saw a
22% reduction in
denials from
commercial
payers after a six-
month training
initiative. The key
was focusing on
documentation:
staff learned to
link specific
patient
observations to
the exact
language in the
guidelines.
Similarly, a large

average length of
stay by 1.2 days in
their skilled
nursing facilities
by training nurses
to apply the post-
acute care criteria
more accurately.
These examples
show that training
is not merely a
compliance
exercise—it
directly impacts
the bottom line
and patient flow.

Another common
outcome is
improved staff
confidence. Many
nurses report
feeling anxious
during concurrent
reviews,
especially when a
physician
disagrees with a
level-of-care

case, management, recommendation.
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After training,
they feel
empowered to cite
specific guideline
references and
engage in
evidence-based
discussions rather
than relying on
intuition or
hierarchy.

Future Trends
in Care
Guidelines
Education

As healthcare
technology
advances,
Milliman Care
Guidelines
Training is
evolving as well.
Artificial
intelligence and
natural language
processing are
beginning to
assist in

automatically
matching patient
data to guideline
criteria, but
human oversight
remains essential.
Training programs
are incorporating
modules on how
to work alongside
Al tools,
interpreting their
suggestions and
overriding them
when clinical
nuance requires
it.

Microlearning—sh
ort, focused
bursts of
content—is also
gaining
popularity.
Instead of a full-
day workshop,
staff can access
five-minute video
tutorials on
specific topics like
“how to apply the
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. Trainineq: .
pneumonia n essity.

admission
criteria.”
Gamification
elements such as
badges and
leaderboards
further increase
engagement.
Furthermore,
virtual reality
simulations are
being piloted for
training clinicians
to handle complex
denials in a risk-
free environment.

Regulatory
changes will
continue to shape
training
requirements.
Medicare
Advantage plans,
for instance,
increasingly rely
on MCG for prior
authorization,
making training a

Organizations that
build a culture of
continuous

learning around
these guidelines
will be better
positioned to
adapt to future
updates and payer
expectations.

Conclusion

Milliman Care
Guidelines
Training is not a
one-time
checkbox—it is an
ongoing strategic
investment that
empowers
healthcare
professionals to
deliver consistent,
high-quality, and
cost-effective

care. By
mastering the
structure,

compliance, .- interpretation,
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and
documentation of
MCG, teams can
reduce denials,
improve patient
outcomes, and
foster a shared
understanding
across the care
continuum.
Whether you are a

hospital
administrator
looking to
optimize
utilization

management or a
clinician seeking
to strengthen your
clinical reasoning,
comprehensive
training in
Milliman Care

Guidelines offers
a clear path
toward
excellence. Start
by evaluating your
current
knowledge gaps,
choose a delivery
method that suits
your team, and
commit to
building a culture
where evidence-
based guidelines
are used with
confidence and
skill. The
results—in better
patient care and
operational
efficiency—are
well worth the
effort.



