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The Beginners Guide To Kumihimo Techniques
Patterns And Projects To Learn How To Braid

Discovering the Art of Kumihimo: A Beginner’s Journey into Braiding

If you have ever admired the intricate, colorful cords adorning a piece of jewelry or the decorative trim on a garment, you
may have been looking at the ancient Japanese art of Kumihimo. The beginners guide to Kumihimo techniques patterns and
projects to learn how to braid is your gateway into a world that combines patience, creativity, and a meditative rhythm. Far
from being a lost art, Kumihimo is experiencing a renaissance among crafters who seek a portable, accessible, and endlessly
rewarding hobby. Whether you are a complete novice who has never held a braiding disk or someone who enjoys other fiber
arts and wants to try something new, this guide will walk you through the essential techniques, popular patterns, and
satisfying starter projects that will have you braiding with confidence in no time.

What is Kumihimo? A Brief History and Modern Appeal

Kumihimo, which translates to “gathered threads” in Japanese, is a traditional method of braiding that dates back over a
thousand years. Originally used to create cords for samurai armor, kimono obijime (sashes), and religious items, Kumihimo
braids were made using a marudai (round stand) or a takadai (square stand). These beautiful, durable cords were prized
for their strength and elegance. Today, modern crafters have adapted this traditional art using foam disks, cardboard looms,
and bobbins, making it far more accessible. The basic principles remain the same: you move strands of thread, cord, or yarn
around a center point in a specific sequence, creating a braid that can be round, square, hollow, or flat. The meditative,
repetitive motion is one of the greatest appeals, as it allows you to relax while still  creating something tangible and
beautiful. This is why a beginners guide to Kumihimo techniques patterns and projects to learn how to braid is so valuable,
because it helps you turn a simple sequence of movements into a stunning, functional piece of art.

Understanding the Basic Tools and Materials for Kumihimo

Before you can dive into patterns and projects, you need to know what tools you will be working with. The beauty of
Kumihimo is that you do not need an expensive setup to begin. Most beginners start with a simple foam disk, which is widely
available at craft stores or online. Here is a breakdown of the essential items you will want to gather.

The Kumihimo Disk (Marudai Alternative)

The most common tool for a beginner is the round Kumihimo disk. It is typically made of firm foam or plastic, with a hole in
the center and a series of numbered slots (usually 32) around the perimeter. These slots hold your bobbins or bundles of
thread in place. A foam disk is lightweight, quiet, and portable. Some crafters eventually move to a marudai, a traditional
wooden stand, but the disk is perfect for learning the beginners guide to Kumihimo techniques patterns and projects to
learn how to braid without a major investment.

Bobbins or Weighted Cards

Bobbins are small, spool-like objects that hold your thread. They are not strictly necessary, but they prevent your cords from
tangling and add a bit of weight to keep tension even. If you do not have bobbins, you can simply wind your thread into
small bundles held with a rubber band. For very fine threads, bobbins are highly recommended to maintain consistent
tension.

Thread, Cord, or Yarn

You can use a wide variety of materials for Kumihimo. For absolute beginners, a smooth, non-stretchy cord like cotton
crochet thread or embroidery floss is ideal. These materials have a nice texture and allow you to see your pattern clearly.
As you gain confidence, you can experiment with silk, rayon, metallic threads, or even fine wool yarn. The key is to choose
strands that are of similar weight and thickness so your braid stays even.

Scissors, Tape, and a Beading Needle

A good pair of sharp scissors is essential for trimming ends. Masking tape or a small clip can help hold the beginning of your
braid if you need to take a break. A beading needle (long and thin) is incredibly helpful for adding beads to your braid or for
finishing the ends neatly.

Essential Kumihimo Techniques for the Absolute Beginner

Now that you have your tools, it is time to learn the fundamental movements. The beginners guide to Kumihimo techniques
patterns and projects to learn how to braid starts with two basic techniques: the Kongo Gumi (round braid using 8 strands)
and the Hira Gumi (flat braid). Mastering these will give you a solid foundation.

Setting Up Your Disk

Begin by cutting 8 strands of cord, each about 30 to 40 inches long (longer if you want a longer braid). Gather them



together and tie a loose overhand knot about 2 inches from one end. Place that knot through the center hole of your disk, so
the knot sits underneath and the strands are on top. Now, arrange the strands in the slots. For an 8-strand round braid, you
will use 8 slots that are evenly spaced. A common starting arrangement is to place one strand at the 12 o’clock position, one
at 6 o’clock, one at 3 o’clock, and one at 9 o’clock. Then fill the slots in between (1:30, 4:30, 7:30, and 10:30). This gives you
a balanced, symmetrical start.

The Basic 8-Strand Round Braid (Kongo Gumi)

This is the first pattern every beginner should learn. The movement is simple: take the top-right strand (from the 1:30
position) and move it down to the bottom-right slot (between 4:30 and 6 o'clock). Then, take the bottom-left strand (from the
7:30 position) and move it up to the top-left slot (between 10:30 and 12 o'clock). Now rotate the disk clockwise 90 degrees
and repeat. Each time you rotate, you are crossing strands over each other. The pattern becomes: move the top-right down,
move the bottom-left  up,  rotate.  This  creates a neat,  round braid.  Practice this  until  the movements feel  automatic.
Consistent tension is the secret to a beautiful braid. If you are too tight, the braid will be stiff and narrow; too loose, and it
will look irregular.

The Flat Braid (Hira Gumi)

Once you have mastered the round braid, try a flat braid using a similar 8-strand setup but with a different movement
sequence. For a flat braid, you will not rotate the disk the same way. Instead, you bring strands from the outer edges toward
the center in a back-and-forth pattern, creating a ribbon-like cord. Flat braids are excellent for watch straps, belts, or
decorative edging. The beginners guide to Kumihimo techniques patterns and projects to learn how to braid would be
incomplete without mentioning that the flat braid is fantastic for showing off color gradients and stripes.

Adding Beads to Your Braid

One of the most exciting techniques is incorporating beads. It is simpler than it looks. When you move a strand from its slot,
before placing it into the new slot, thread a bead onto that strand using your beading needle. Then place the strand in its
new slot. This adds a lovely decorative element to your braid. For a balanced look, try adding a bead on the same strand
every time you move it, or alternate sides. Beads with a hole that is slightly larger than your cord are easiest to work with.

Popular Kumihimo Patterns to Expand Your Skills

After you feel comfortable with the basic 8-strand round braid, it is time to explore patterns. A pattern in Kumihimo is
defined by the number of strands you use, the colors you choose, and the movement sequence. The beginners guide to
Kumihimo techniques patterns and projects to learn how to braid should introduce you to a few classic designs that are
visually stunning but still accessible.

The Spiral Pattern

Using two contrasting colors, you can create a beautiful spiral effect. For a spiral, you use 8 strands total: 4 of color A and 4
of color B. Before you begin, arrange the strands so that all of color A are on one side and all of color B are on the other. As
you work the standard round braid movement, the colors will twist around each other, creating a candy-cane spiral. This
pattern is a great way to understand how color placement affects the final design.

The Diamond Pattern

The diamond pattern uses 16 strands and a more complex movement sequence, but it is well worth the effort. By using
alternating colors and a specific sequence of moves, you can create diamond shapes that run along the length of the braid.
This pattern is very popular for making high-end bracelets and necklaces. It requires patience and concentration, but the
result is incredibly professional.

The Chevron or V-Pattern

Using 8 strands with a specific color arrangement (for example: light, dark, light, dark repeated), you can create a chevron
effect. This pattern relies on reversing the direction of your moves partway through the sequence. It is a good stepping
stone between the basic round braid and more complex designs.

Simple Kumihimo Projects to Build Your Confidence

Learning a new craft is most rewarding when you have a finished object to hold. Here are three simple projects that are
perfect for a beginner who has followed a beginners guide to Kumihimo techniques patterns and projects to learn how to
braid. Each project builds on the skills you have practiced.

Project 1: A Simple Friendship Bracelet

This is the ideal first project. Use 8 strands of cotton embroidery floss in two or three colors. Work the basic round braid for
about 7 inches (enough to fit around a wrist). When you are done, tie a knot at each end. You can leave the ends loose for a
casual look or add a small clasp. This project takes about 30 to 45 minutes and gives you immediate gratification. It is also a
wonderful way to practice maintaining even tension.
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Project 2: A Keychain with a Beaded Accent

Cut 8 strands of a smooth cord like satin rattail or thin nylon. Choose a color scheme that you love. Braid for about 4 inches,
then add a single bead to every fourth move for the next 2 inches. Finish the braid with another 2 inches of plain braid. Tie
off the ends securely and attach a key ring. This project introduces you to bead work in a low-pressure way and the result is
a functional, stylish accessory.

Project 3: A Simple Lanyard or ID Holder Strap

For this project, use a slightly thicker cord or yarn, such as a size 10 crochet thread or a fine perle cotton. Use 8 strands and
work a flat braid (Hira Gumi) for about 15 inches. The flat braid lies comfortably against the neck and does not roll. Attach a
swivel hook at each end using a simple knot. This is a great project to take on a trip, as it is entirely portable on your foam
disk. The result is a sturdy, attractive lanyard that you can wear every day.

Tips for Success: Common Mistakes and How to Fix Them

Every beginner faces a few challenges. The best beginners guide to Kumihimo techniques patterns and projects to learn how
to braid includes advice for navigating these hurdles. Here are the most common issues and how to solve them.

Uneven Tension

This is the number one struggle. If your braid looks lumpy or has skinny and fat sections, your tension is inconsistent. Try to
pull each strand with the same amount of force every time you move it. You can practice by holding the braid below the disk
with your non-dominant hand and gently tugging downward as you work. This keeps the braid taut and uniform.

Tangled Threads

Threads that twist around each other are frustrating. To prevent this, use bobbins and let them hang freely. Stop every few
minutes to let your strands untwist by spinning the disk or gently shaking the bundle. If your threads are very prone to
tangling


