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How To Get Rich By Felix Dennis

Introduction: The Unvarnished Truth
About Building Wealth

When it comes to personal finance and wealth creation, the market is
flooded  with  gurus  promising  secret  formulas,  overnight  success
stories, and painless paths to millions. Then there is Felix Dennis. The
late  British  publishing  magnate,  poet,  and  founder  of  Dennis
Publishing offered something far more valuable than a get-rich-quick
scheme:  the  unvarnished,  gritty,  and  often  uncomfortable  truth
about what it actually takes to amass significant wealth. His seminal
work, How to Get Rich by Felix Dennis, is not a conventional how-
to manual. It is a brutally honest memoir, a strategic guide, and a
dose  of  cold  reality  for  anyone  who  dreams  of  financial
independence. Dennis famously argued that almost anyone can get
rich, but the price is steeper than most are willing to pay. This article
will explore the core philosophies and actionable strategies from this
modern classic, providing a roadmap that is as challenging as it is
rewarding.

Felix Dennis did not inherit his fortune. He built it from the ground up
through sheer determination, relentless work, and a willingness to
take risks that would terrify most people. From co-founding the iconic
counterculture  magazine  Oz  in  the  1960s  to  creating  publishing
powerhouses  like  Maxim,  The Week,  and  Computer  Shopper,  his

journey  is  a  testament  to  the  principles  he  later  laid  out.
Understanding  How  to  Get  Rich  by  Felix  Dennis  means
understanding that wealth is rarely about luck; it is about mindset,
sacrifice, and an almost obsessive focus.

The Core Philosophy: Wealth is a
Byproduct, Not a Goal

One of the most paradoxical yet profound insights in the book is that
you cannot get rich by solely focusing on getting rich. Dennis argued
that  great  wealth is  a  byproduct  of  building something valuable,
solving  a  problem,  or  creating  a  product  or  service  that  people
desperately need. He dismissed the idea of "playing it  safe" and
climbing the corporate ladder. Instead, he championed the path of
the entrepreneur, the person who builds a business from nothing.
The central theme of How to Get Rich by Felix Dennis is that to
become wealthy, you must become a creator, not a consumer. You
must build an asset—typically a business—that can generate income
without your direct, minute-by-minute involvement.

This  philosophical  shift  is  critical.  Many  people  focus  on  saving
aggressively,  investing  in  the  stock  market,  or  finding  the  perfect
side  hustle.  While  these  can  be  components  of  a  sound  financial
strategy,  Dennis  believed  they  rarely  lead  to  extreme  wealth.
Extreme wealth comes from ownership. It comes from owning a piece



of the engine that generates value.

The "Leverage" of Ownership

Dennis emphasized that the most efficient path to wealth is through
owning a scalable business. A job trades time for money, and there is
a hard limit on how many hours you can work. A business, on the
other hand, leverages systems and other people's time. When you
own a company, you are selling a product or service many times
over, often with a fixed cost structure. This scalability is the engine of
wealth. The book suggests that even a modestly successful business
can generate more wealth than a high-paying career over a lifetime.
This  is  the  foundational  lesson  of  How to  Get  Rich  by  Felix
Dennis—build a system, and the system builds your wealth.

The Price of Wealth: Obsession and
Sacrifice

Perhaps the most famous—and most cautionary—section of the book
is  where  Dennis  discusses  the  "price"  of  becoming  rich.  He  is
unflinchingly  honest:  the  price  is  high.  It  involves  years  of  80-hour
work weeks, constant stress, strained relationships, and a level of
obsession that borders on mania. He argued that you cannot be a
"balanced" person and build a great fortune simultaneously, at least
not  in  the early  years.  This  is  a  direct  challenge to  the modern
wellness movement's emphasis on work-life balance.

Dennis famously stated that you cannot build a great fortune without
sacrificing your family life, your hobbies, or your peace of mind for a
significant period. He called it the "hair shirt" of wealth creation. This
does not mean you should neglect your family forever, but it does
mean understanding the trade-off. The concept of sacrifice is central

to understanding How to Get Rich by Felix Dennis. If you are not
willing  to  endure  periods  of  intense  discomfort,  long  hours,  and
financial risk, you are unlikely to succeed.

Confronting the Fear of Failure

Fear is the single greatest obstacle to wealth. Dennis dedicated a
significant  portion  of  his  book  to  dismantling  the  fear  of  failure.  He
argued that failure is not the opposite of success; it is a prerequisite.
He encouraged readers to adopt a "screw it, let's do it" mentality. He
believed that most people are held back not by a lack of capital or
intelligence, but by a paralyzing fear of looking foolish or losing their
savings. The key takeaway from How to Get Rich by Felix Dennis
is that you must cultivate a high tolerance for risk and uncertainty.
Failure becomes data. It becomes experience. It is the tuition you
pay for your education in business.

Actionable Strategies from a Self-
Made Millionaire

Beyond the philosophy, the book is packed with practical advice that
Dennis himself used to build his empire. These are not theoretical
concepts; they are battle-tested strategies from the trenches of the
publishing world.

1. Sell the "Big Idea" Before You Build It

Dennis was a master of leverage. One of his key techniques was to
validate  a  business  idea  before  investing  significant  capital.  In  the
book,  he  describes  how  he  would  often  launch  a  magazine  by
printing a single issue or even just a mock-up, and then using that to
sell subscriptions and advertising. "Get the order first, then fill it," he
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advised. This principle is directly applicable to the modern digital
age.  Before creating a full  course,  software,  or  product,  test  the
market. Build a landing page. Run a small ad campaign. See if people
are  willing  to  pay.  This  reduces  risk  and  confirms  demand—a  core
strategy in How to Get Rich by Felix Dennis.

2. Obsess Over Cash Flow, Not Just Profit

Many businesses fail because they run out of cash, even while being
profitable  on  paper.  Dennis  understood  this  intimately.  He
emphasized that  cash is  the lifeblood of  a  business.  He advised
entrepreneurs to monitor cash flow daily, negotiate aggressively with
suppliers,  and  collect  payments  from  customers  as  quickly  as
possible.  A profitable business that  cannot pay its  bills  is  worthless.
This  pragmatic,  almost  paranoid  focus  on liquidity  is  a  recurring
theme in How to Get Rich by Felix Dennis. He argued that you
should  always  have  a  "cash  cushion"  to  weather  the  inevitable
storms.

3. Hire the Best and Pay Them Well

Contrary  to  the  stereotype  of  the  penny-pinching  boss,  Dennis
argued  that  you  should  hire  people  who  are  smarter  and  more
talented than you are. He believed in paying top dollar for top talent.
His reasoning was simple: a great employee can generate ten times
more  value  than  an  average  one.  By  surrounding  himself  with
brilliant people, he could focus on the big picture—strategy, growth,
and new ventures. However, he was also famous for having zero
tolerance for  incompetence or negativity.  He advised cutting bad
employees  loose  quickly,  as  they  are  a  drain  on  morale  and
profitability.  This  high-performance  culture  is  a  crucial  element  of
How  to  Get  Rich  by  Felix  Dennis.

4. The Power of Frugality in a Startup

While he paid his key people well, Dennis was famously frugal when
it came to the business's operational costs, especially in the early
stages.  He  avoided  fancy  offices,  expensive  furniture,  and
unnecessary overhead. Every dollar not spent is a dollar that can be
reinvested  into  growth  or  kept  as  profit.  He  lived  by  the  motto:
"Revenue is vanity, profit is sanity, but cash is king." This principle is
vital for any aspiring entrepreneur. Do not fall into the trap of looking
successful  before  you  actually  are.  Compound  your  savings  and
reinvest them.

Common Myths About Wealth That
Dennis Debunks

A major strength of How to Get Rich by Felix Dennis is its myth-
busting power.  He systematically  dismantles  the comfortable  lies
that many people tell themselves.

Myth 1: You need a brilliant, unique idea. Dennis argued
that execution is far more important than the idea itself. He
pointed out that many successful businesses are based on
simple, existing concepts that were simply executed better,
marketed more aggressively, or aimed at a specific niche.
Myth 2: You need a lot of capital to start. He famously
started many of his ventures with minimal capital. He believed
that if you can't start a business with a small amount of money,
you'll likely fail with a large amount too, because you haven't
learned the discipline of making every dollar count.
Myth 3: You can have a perfect work-life balance. This is
perhaps the most controversial stance he took. Dennis was
clear: if you want to build a fortune from scratch, you will have



to sacrifice other things. The idea of "having it all" is, in his
view, a fantasy that prevents people from committing fully to
the entrepreneurial path.
Myth 4: Rich people are lucky. While he acknowledges that
luck plays a role, he insisted that "luck is what happens when
preparation meets opportunity." Those who get rich are often
the ones who are in the right place at the right time because
they put themselves in more places and more times than
anyone else. They create their own luck through persistence.

Applying the Principles in the
Modern Digital Age

Some critics might argue that Dennis's techniques are dated, rooted
in the world of print publishing. However, the underlying principles
are more relevant than ever. Consider the structure of How to Get
Rich by Felix Dennis and how it translates to today's economy:

The "Get the Order First" Principle: This is the basis of1.
crowdfunding. Platforms like Kickstarter are entirely built on
this concept. You validate a product by getting pre-orders
before you mass-produce it.
Scalable Systems: The businesses he built (magazines)2.
provided recurring revenue (subscriptions) and high margins
(advertising). Today, this model is replicated by software-as-a-
service (SaaS) companies, membership sites, and any
subscription-based business. SaaS, in particular, embodies the
leverage and scalability that Dennis championed.
The Power of Content: Dennis was a publisher. Today,3.
content marketing is the backbone of most successful online
businesses. A blog, podcast, or YouTube channel is a modern-
day magazine that builds an audience and sells products.

Frugality and Lean Startups: The modern "lean startup"4.
methodology perfectly mirrors Dennis's philosophy of building
a minimum viable product (MVP) and testing the market before
investing heavily. His emphasis on frugality is the cornerstone
of the bootstrapping movement.

The Final Warning: The Curse of
Riches

No  analysis  of  How  to  Get  Rich  by  Felix  Dennis  would  be
complete  without  addressing  the  book's  final,  sobering  message:
wealth  often  comes  with  a  curse.  Dennis  was  open  about  the
personal  costs  he  paid—failed  relationships,  stress-related  health
problems,  and  a  certain  loneliness  that  accompanies  extreme
financial  success.  He  warned  that  the  pursuit  of  wealth  can  easily
become an addiction, much like drugs or alcohol. He urged readers
to ask themselves honestly: "Is the price worth it?" He concluded that
for him, it was, because building businesses was his passion. But he
made it clear that for many, it might not be. The book is not a simple
celebration of wealth; it is a complex meditation on the choices we
make and the lives we lead.

Conclusion: The Timeless Call to
Action

How to Get Rich by Felix Dennis is not a book for the faint of
heart. It  will  not tell  you how to make a quick million with AI or
crypto.  Instead,  it  offers a tough-love,  pragmatic  blueprint  for  those
willing to pay the price of admission. It challenges readers to stop
waiting, stop making excuses, and start building. The core message
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is clear: if you want to become wealthy, you must be willing to create value at a scale that most people cannot fathom. You


