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How To Improve Our Spoken
English

Introduction: Why
Speaking English
Fluently Matters

In today’s interconnected world, the ability
to  speak  English  clearly  and  confidently
opens doors. Whether you are preparing for

an  international  job  interview,  traveling
abroad, or simply wanting to connect with
people  from  different  cultures,  strong
spoken  English  skills  are  invaluable.  Yet
many  learners  feel  stuck  after  years  of
study—they  can  read  and  write  well,  but
when it comes to speaking, they freeze. This
article is designed to help you bridge that
gap.  We  will  explore  practical,  actionable



methods that answer the question How To
Improve  Our  Spoken  English  without
falling into the trap of unhelpful theory. By
the end, you will have a clear roadmap to
boost  your  speaking  fluency  and  feel  at
ease  in  real-life  conversations.

1. Master the
Foundations of
Pronunciation

Pronunciation is the bedrock of intelligible
spoken  English.  Even  if  your  grammar  is
perfect,  unclear  sounds  can  create
confusion. Start by focusing on the sounds
that  are  difficult  for  your  native  language.
For example,  many learners struggle with

the “th”  sound,  the short  “i”  versus long
“ee,”  or  the  difference  between  “v”  and
“w.”

1.1 Learn the International
Phonetic Alphabet (IPA) Symbols

The  IPA  provides  a  reliable  system  for
understanding how words are pronounced.
You don’t need to memorize every symbol,
but  learning  the  symbols  for  vowel  and
consonant sounds in English will allow you
to use any dictionary confidently. Over time,
you  will  train  your  ear  to  hear  subtle
distinctions and your tongue to reproduce
them.
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1.2 Practice Word Stress and
Sentence Stress

English  is  a  stress-timed  language.  That
means some syllables are longer and louder
while  others  are  short  and  weak.  For
instance, the word “record” sounds different
as a noun (RE-cord) and a verb (re-CORD).
At  the  sentence level,  stressing  the  right
words conveys meaning naturally. Practice
by  l istening  to  native  speakers  and
mimicking their rhythm. Clapping or tapping
along  to  stressed  syllables  can  be  highly
effective.

1.3 Use Minimal Pairs Drills

Minimal  pairs  are  two  words  that  differ  by

only one sound, such as “ship” and “sheep.”
Repeating these pairs out loud trains your
mouth  and  ear.  You  can  find  free  minimal
pa i r  l i s ts  on l ine  or  use  dedicated
pronunciation  apps.  Doing  this  for  just  five
minutes  daily  will  dramatically  refine  your
spoken  English  accuracy.

2. Expand Your Active
Vocabulary

Many  learners  have  a  large  passive
vocabulary—words  they  recognize  while
reading—but  a  much  smaller  active
vocabulary for speaking. To improve spoken
English, you must move words from passive
to active storage.  The key is  to  use new



words in context as often as possible.

2.1 Learn Phrases, Not Just
Single Words

Native speakers often speak in chunks: “by
the way,”  “as  a  matter  of  fact,”  “on the
other  hand.”  Learning  these  collocations
helps  you  produce  speech  more  fluently
because  you  are  not  stringing  together
individual  words.  Keep  a  phrase  book  or
digital list, and try to use three new phrases
each day in your conversations.

2.2 Use Spaced Repetition for
Vocabulary

Apps  like  Anki  or  Quizlet  can  help  you

review words at optimal intervals. But don’t
just read them—say them aloud. When you
encounter a new word, create a sentence
with  it  and  record  yourself  saying  that
sentence.  Listen  to  your  recording  and
compare it with a native speaker’s version.
This  combines  vocabulary  building  with
pronunciation  practice.

2.3 Don’t Avoid Idioms and Slang

Idiomatic  expressions  and  informal
language  are  often  what  make  spoken
English sound natural.  Start  with common
idioms like “piece of  cake” or  “break the
ice.” Use them appropriately, but be careful
not to overuse them. The goal is to sound
fluid,  not  forced.  Listening  to  sitcoms  and
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vlogs is an excellent way to pick up natural
phrases.

3. Active Practice:
Speak Every Day

No  amount  of  reading  or  listening  can
replace actual speaking. You must train your
speech muscles and your brain to produce
language in real time. Consistency matters
more  than  duration—five  minutes  of  daily
speaking  is  better  than  an  hour  once  a
week.

3.1 Talk to Yourself

This might feel awkward initially,  but it  is

highly  effective.  Describe  your
surroundings,  narrate  your  actions,  or
summarize  a  podcast  you just  heard.  For
example,  while making breakfast,  say out
loud: “I am cracking two eggs into the bowl.
Now I am whisking them. I will add salt and
pepper.”  This  builds  fluency  and  removes
the  fear  of  making  mistakes.

3.2 Find a Language Partner or
Tutor

Platforms like iTalki,  HelloTalk,  or Tandem
connect you with native speakers. Aim for
structured sessions where you must speak
70% of  the  time.  A  good  tutor  can  give
immediate feedback on pronunciation and
grammar, which accelerates improvement.



If  you  cannot  afford  a  tutor,  exchange
conversations  with  a  fellow  learner—just
make  su re  to  co r rec t  each  o the r
respectfully.

3.3 Use the Shadowing Technique

Shadowing means listening to a short audio
clip  (a  few  seconds)  and  repeating  it
immediately, trying to match the speaker’s
intonation,  speed,  and  rhythm.  Start  with
slow,  clear  audio,  such  as  from the  BBC
Learning  English  app.  Gradually  increase
speed and complexity.  This method trains
the  mouth,  ear,  and brain  simultaneously
and is one of the fastest ways to improve
spoken English fluency.

4. Enhance Listening
Skills to Boost
Speaking

You  cannot  say  what  you  cannot  hear.
Listening  comprehension  and  speaking
ability are deeply connected. To speak well,
you must expose yourself to a wide variety
of  spoken  English—accents,  speeds,  and
registers.

4.1 Listen with a Purpose

Don’t  just  put  on  a  podcast  in  the
background. Choose a short segment (1-2
minutes)  and  listen  several  times.  First,
listen  for  the  general  idea.  Second,  write
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down key phrases. Third, transcribe a few
sentences. Finally, shadow the speaker. This
focused  l i s ten ing  improves  both
comprehension  and  pronunciation.

4.2 Watch Content with Subtitles
(Then Without)

Use  English  subtitles  to  confirm  what  you
hear.  Watch  the  same scene  twice:  once
with subtitles and once without. Then pause
and repeat the lines aloud. YouTube videos,
Netflix  shows,  and  TED  Talks  are  excellent
resources. Choose material  that is slightly
above  your  current  level—difficult  but  not
impossible.

4.3 Distinguish Between Formal
and Informal Speech

Spoken English in a business meeting differs
from  casual  conversation.  Listen  to
interviews  with  professionals  for  formal
English,  and  watch  sitcoms  or  vlogs  for
informal  English.  Being  able  to  switch
between  registers  naturally  makes  you  a
versatile speaker.

5. Shift Your Mindset:
Fluency Over
Perfection

One  of  the  biggest  barriers  to  improving



spoken  English  is  the  fear  of  making
mistakes. Many learners try to form perfect
sentences in their  heads before speaking,
which leads to halting, unnatural delivery.
The truth is that fluency often comes before
accuracy.

5.1 Accept That Mistakes Are
Part of Learning

Even  native  speakers  make  grammatical
errors  in  casual  speech.  Focus on getting
your message across. If you say “She go to
school  yesterday,”  most  people  will
understand.  Later,  you  can  work  on
correcting the past tense. The priority is to
keep  the  conversation  flowing.  Over  time,
your brain will self-correct as you hear more

correct input.

5.2 Use Filler Words and Fillers
Strategically

Words like “well,”  “you know,” “actually,”
and  “like”  can  give  you  thinking  time
without sounding silent. However, use them
in moderation. A better strategy is to use
delaying phrases: “Let me think about that
for  a  moment,”  or  “That’s  an  interesting
question.”  This  sounds  more  natural  and
professional.

5.3 Practice Retelling Stories

Read a short news article or watch a short
video.  Then,  in  your  own  words,  explain
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what you just learned. Record yourself and
listen. Notice which parts you stumble on.
Then try again. This exercise builds the skill
of speaking on your feet, which is crucial for
real conversations.

6. Record, Review, and
Refine

You  cannot  improve  what  you  do  not
measure.  Recording  your  own  voice
provides  honest  feedback  that  you  might
not  get  from others.  Many  people  dislike
hearing  their  voice  at  first,  but  it  is  an
invaluable  tool.

6.1 Keep a Speaking Journal

Every day, record a 1-2 minute voice memo
on a topic (e.g., “What I did today” or “My
opinion on a current event”). Listen to it a
few hours later or the next day. Note three
things:  repeated  pronunciation  mistakes,
unnatural pauses, and words you hesitated
on. Then practice those specific points.

6.2 Use Speech-to-Text Apps

Apps like Google Speech-to-Text or Apple’s
dictation can transcribe your speech in real
time. The accuracy of the transcription will
show you how clearly you speak. If the app
mishears  a  word,  you  know you  need to
work  on  that  sound.  This  is  a  fun,  tech-



driven way to gauge progress.

6.3 Get Constructive Feedback

Share  a  recording  with  a  trusted  friend,
teacher, or online community. Ask them to
point out two strengths and two areas for
improvement.  Specific  feedback  is  more
helpful  than  general  praise.  For  example,
“Your intonation is good, but you often drop
the  final  ‘t’  sound  in  words  like  ‘cat’  or
‘bat’.”  Act  on  that  feedback  immediately.

7. Immerse Yourself in
an English-Speaking

Environment

You  don’t  need  to  live  in  an  English-
speaking  country  to  create  an  immersive
environment. Even small daily changes can
dramatically  improve  your  spoken  English
skills. The goal is to make English a part of
your everyday life,  not just a subject you
study.

7.1 Change Your Digital
Ecosystem

Switch  your  phone,  computer,  and  social
media settings to English. This forces you to
read  and  understand  English  commands,
menu  items,  and  notifications.  When  you
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talk to voice assistants like Siri  or Google
Assistant  in  Engl ish,  you  pract ice
pronunciation and phrasing naturally.

7.2 Think in English

Replace your inner monologue with English.
When you wake up, think “I need to brush
my teeth  and  make  coffee.”  When  you  see
an object, name it in English. This constant
mental practice builds neural pathways for
speaking without translation. It also reduces
the delay caused by translating from your
native language.

7.3 Label Everything Around You

Use  sticky  notes  to  label  items  in  your

home:  “mirror,”  “refrigerator,”  “soap,”
“door handle.” Every time you see the label,
say  the  word  aloud.  This  simple  method
reinforces  vocabulary  and  pronunciation.
Over  time,  remove  the  labels  and  test
yourself.

8. Leverage Technology
and Modern Resources

Today, there are countless tools specifically
designed to help improve spoken English.
Choosing  the  right  ones  and  using  them
consistently can supercharge your progress.
We’ll  highlight  the  most  effective
categories.



8.1 AI-Powered Speaking Apps

Apps  like  Elsa  Speak  use  artificial
intelligence  to  analyze  your  pronunciation
and give instant feedback. You repeat words
and sentences, and the app highlights which
sounds need correction. This is like having a
personal  pronunciation  coach  available
24/7. Commitment of 10 minutes a day can
yield  noticeable  improvements  in  a  few
weeks.

8.2 Language Exchange

Communities

Platforms  such  as  HelloTalk  and  Tandem
allow you to chat with native speakers via
text,  voice,  and video calls.  You can also
correct  each  other’s  messages.  These
communities  are generally  supportive and
free. Schedule a few short calls per week to
keep your speaking practice alive.

8.3 YouTube Channels for Spoken
English

Channels


