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Elf On The Shelf
Girl Or Boy

Bringing Home a Scout Elf:
Does Gender Really Matter?

The arrival of a Scout Elf from the North Pole is a
magical tradition for millions of families around the
world. As the holiday season approaches, parents and
children  alike  begin  planning  the  mischievous
adventures,  creative  hiding  spots,  and  the  daily
excitement  of  finding  their  new  family  member.
However,  for  new  families  just  starting  this
tradition—or  for  those  looking  to  expand  their  elf
collection—a seemingly simple question often arises:
Is the Elf on the Shelf a girl or a boy?

This question might appear straightforward, but the
a n s w e r  o p e n s  u p  a  w o n d e r f u l  w o r l d  o f
personalization,  creativity,  and  family  decision-
making.  Unlike  many  toys  that  come  with  a
predefined gender, the Elf on the Shelf experience is
intentionally  flexible.  The  official  elves  are  designed
with a certain degree of ambiguity regarding gender,
allowing families to assign a name, personality, and



identity that best suits their household. This article
explores everything you need to know about whether
your elf is a girl or a boy, how to make the choice,
and why it ultimately matters far less than the joy
and magic the tradition brings.

The Official Stance from the North Pole

According  to  the  creators  of  the  Elf  on  the  Shelf
tradition,  the original  storybook and accompanying
elf are designed to be somewhat neutral. The story
itself refers to the elf using "he" or "she" depending
on how the family chooses to see their particular elf.
This  intentional  flexibility  acknowledges  that  every
family is different, and every child’s relationship with
their scout elf is unique.

In  the  official  product  line,  you  will  find  elves  with
varying hair colors, eye colors, and skin tones, but
the basic  elf  form—with  its  iconic  red  suit,  pointy
ears, and smiling face—does not strongly signal one
gender over another. This design choice is brilliant
because it empowers families to make the decision
themselves.  The  elf  truly  becomes  whatever  the
family needs it to be.

Key Differences Between
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Girl and Boy Elves

While the classic Elf on the Shelf doll is intentionally
gender-neutral,  the  company  has  expanded  its
product line over the years to include more distinct
options.  For  families  who  want  a  more  defined  look,
there are now several variations available.

Available Elf Variations

Light skin tone with blue eyes and dark
hair – This is the original and most common elf.
It can easily be a girl or a boy, depending on
the name and accessories you choose.
Dark skin tone with brown eyes and dark
hair – Another popular option that offers more
diversity and representation. Like the original,
this elf is gender-neutral in design.
Dressed specifically as a girl – Some
families look for elves with eyelashes, a slightly
different face shape, or accessories like a bow
or dress. While the official Elf on the Shelf
brand offers some of these, many families
simply add their own accessories.
Dressed specifically as a boy – Some elves
might sport a hat worn a certain way or be
accessorized with props that lean masculine,
but again, this is largely created by the family’s
choices.



It is important to note that the official storybook uses
the pronoun "he" in the default text, but this is more
a  matter  of  grammatical  convention  than  a  strict
gender assignment. Many families choose to change
the pronouns when reading the story to match their
elf's  identity.  The magic of  the tradition gives you
permission to customize.

How to Choose: Is Your Elf a
Girl or a Boy?

Making the decision about your elf’s gender can be a
delightful part of starting the tradition. Here are some
practical ways to approach it.

Involve Your Children

The simplest and most meaningful approach is to ask
your children what they think. Children often have
strong  instincts  about  these  things.  When  the  elf
arrives for  the first  time,  you can ask,  "What do you
think our new elf's name is?" or "Is our elf a girl or a
boy?" The answer they give is likely to be the right
one for your family. Children assign gender based on
a  variety  of  cues,  and  their  reasoning—whether
based on the elf's face, the way it is sitting, or pure
imagination—is beautiful and should be respected.
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Consider the Name First

Many  families  find  it  easier  to  choose  a  name  first,
and the gender follows naturally. If you name your elf
"Sparkle," it might feel more feminine. If you choose
"Jingles," it could be more masculine. If you opt for
"Snowy"  or  "Twinkle,"  the  gender  remains
wonderfully neutral. The name sets the tone for the
entire personality of the elf throughout the holiday
season.

Let the Elves Arrive with Accessories

Some families choose to have the elf arrive on the
first  day  with  a  small  accessory  that  hints  at  its
identity. A tiny bow, a miniature scarf, or a small prop
can give a strong clue about how the family sees the
elf.  This  can  be  a  fun  way  to  announce  the  elf's
gender without making a big speech about it.

Popular Names for Girl and
Boy Elves

If  you are looking for  inspiration,  here is  a  list  of
popular names that families have used for their elves.
These names can help solidify  the elf's  identity in
your home.



Names Often Used for Girl Elves

Belle
Chloe
Clara
Daisy
Elsa
Holly
Lily
Mistletoe
Nutmeg
Pepper
Ruby
Snowflake
Star
Tinsel
Twinkle

Names Often Used for Boy Elves

Buddy
Candy Cane
Chipper
Cocoa
Dash
Elfie
Finn
Jasper
Jingle
Max
Milo
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Oliver
Peppermint
Rudy
Sam
Snowball
Sparky

Gender-Neutral Names

Angel
Blizzard
Cookie
Frosty
Merry
Noel
North
Pine
Scout
Snow
Winter

The Growing Trend of
Gender-Neutral Elves

In  recent  years,  many  families  have  moved  away
from assigning a specific gender to their elf, and this
is a perfectly valid and wonderful choice. The elf is a
magical being from the North Pole, and its primary
role is to report back to Santa Claus, not to conform
to human gender norms. By keeping the elf gender-



neutral, families open up a wider range of creative
possibilities.

A gender-neutral elf can be anything. It can be brave,
si l ly,  art ist ic,  athletic,  or  shy  without  any
preconceived  notions.  The  elf's  adventures  and
personality  traits  are  not  limited  by  gender
stereotypes. A gender-neutral elf might bake cookies
one night and build a fort out of toy blocks the next,
without  anyone  questioning  whether  that  is
"something a girl elf would do" or "something a boy
elf would do."

This  approach  also  eliminates  any  potential
disappointment  or  confusion  among  children  who
may have strong feelings about  gender.  If  a  child
assumes the elf is a girl but the parents have decided
it  is  a  boy,  it  can create  unnecessary  friction.  By
keeping the elf's  gender  open to  interpretation  or
completely neutral, that conflict is avoided entirely.

When Families Have
Multiple Elves

A common scenario in many households is  having
more than one Elf  on the Shelf.  Perhaps an older
sibling has one, and a younger sibling gets their own.
Or maybe a family simply enjoys having two elves
that  get  into  mischief  together.  In  these  cases,
questions  about  gender  often  become  more
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pronounced  because  families  naturally  want  to
differentiate  the  elves.

Having multiple elves is a wonderful opportunity to
explore gender diversity. You could have one girl elf
and one boy elf, two girl elves, two boy elves, one
gender-neutral  el f  and  one  boy  elf ,  or  any
combination that feels  right.  This  also allows each
child in the family to have a personal connection with
their  own  elf,  which  they  can  name  and  identify
however they choose.

If you have multiple elves, consider giving each one a
distinct personality that goes beyond gender. One elf
might  be  the  "artist"  who draws on  the  windows,
while  another  is  the  "chef"  who  gets  into  the  flour.
These  personality  traits  create  richer  stories  and
more engaging mornings for children, and they do
not depend on whether the elf is a girl or a boy.

Does the Elf's Gender Affect
Its Role or Behavior?

One of the most important points to emphasize is
that an elf's gender—whether assigned by the family
or left ambiguous—does not dictate its behavior, its
magical abilities, or its relationship with Santa. A girl
elf can be just as mischievous, creative, and daring
as a boy elf. A boy elf can be just as gentle, caring,
and artistic as a girl elf. The magic of the tradition is



that the elf is a unique individual, not a stereotype.

When planning your  elf's  nightly  adventures,  think
about what will delight and surprise your children, not
about  what  feels  "appropriate"  for  a  particular
gender. An elf that builds a tiny rocket ship, paints a
masterpiece,  reads  a  bedtime  story  to  a  stuffed
animal,  or  gets  tangled  in  Christmas  lights  is  fun
regardless  of  whether  the  elf  is  named  Bella  or
Buster.

The Bottom Line: It Is Your
Family's Choice

There is no official,  definitive answer to the question
"Elf on the Shelf: girl or boy?" The beautiful truth is
that the choice is entirely yours. The North Pole has
given  families  the  gift  of  ambiguity  so  that  each
household can create a tradition that reflects its own
values, creativity, and love.

Some families will always see their elf as a girl, and
that is perfect. Some families will always see their elf
as a boy, and that is equally perfect. Some families
will choose not to assign a gender at all, and that is
just  as valid.  The only wrong answer is  to let  the
question of gender take away from the joy, wonder,
and togetherness that the Elf on the Shelf tradition is
meant to bring.
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Practical Tips for Deciding

Wait and see what your child says. Often,1.
the first words out of a child's mouth when they
see the elf will tell you everything you need to
know. Listen to them.
Browse names together. Sit down with your2.
child and look at a list of elf names. The name
they gravitate towards will naturally suggest a
gender or reveal that they do not care about
gender at all.
Use physical cues if it matters. If having a3.
clear gender is important to your child,
accessorize the elf accordingly. A simple ribbon
or a tiny hat can make a big difference.
Respect the child's choice. Once a child has4.
decided that the elf is a girl or a boy, respect
that decision. It is their tradition too, and their
imagination is what keeps the magic alive.
Be flexible. If your child changes their mind5.
halfway through December, go with it. Elves
are magical, after all. Maybe the elf simply
decided to change its style.

Conclusion: Embracing the
Magic Beyond Gender

The question of whether the Elf on the Shelf is a girl
or a boy is one that countless families encounter each



holiday season. While it may seem like a small detail,
it is actually a wonderful opportunity to engage your
children  in  a  creative  decision  that  shapes  their
experience of the tradition. Whether your elf is a girl,
a boy, or simply a magical scout from the North Pole,
what truly matters is the laughter, anticipation, and
family  bonding  that  the  tradition  brings.  The  elf's
gender is a detail; the elf's magic is the point. Focus
on the joy of the tradition, the creativity of the hiding
spots,  and  the  love  that  fills  your  home  during  the
holidays. That is the real magic, and it has nothing to
do with gender.


